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Governing Board Regular Meeting of August 12, 2026

The Contra Costa Community College District (4CD) Governing Board conducted a regular meeting on
Wednesday, August 12, 2026, beginning at 4:00 p.m., followed by closed session, and continuation of the
public session at 6:00 p.m.

Update on Student Enrollment and Success Trends

Research Director Dr. Z Reisz and Vice Chancellor, Education and Technology Kelly Schelin presented a special
report providing an overview of recent trends related to student enrollment and success, with an emphasis on
headcount, full-time equivalent students (FTES), enroliment and success data, and attendance accounting
updates. Enroliment data and course success rates were also displayed according to demographics, such as
race/ethnicity, gender, age group, and first-generation status. A disproportionate impact analysis was also
provided. The data is available through an updated Quick Facts web page located at
https://4cd.edu/research/quick-facts/index.html.

Introduction of Three-Year Districtwide International Education Strategic Plan

Dr. Mandy Liang, Associate Vice Chancellor Educational Services, shared with the Governing Board a three-year
International Education Strategic Plan (IESP). The 2027-2030 IESP is aligned with the 2025-2030 4CD Strategic
Plan and was developed through extensive stakeholder engagement. It provides an actionable roadmap
organized around three strategic goals: enhancing international student success through holistic support
services, strengthening a coordinated and sustainable Districtwide infrastructure for international education,
and enriching campus communities through internationalization.

The meeting was adjourned in memory of:
Linda Cerruti, retired District Office Administrative Project Coordinator

THE NEXT REGULAR MEETING OF THE GOVERNING BOARD
WILL BE HELD ON
WEDNESDAY, SEPTEMBER 9, 2026, AT 6:00 P.M.
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